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ASSEMBLY MEETING – October 27, 2023
▪Welcome 
▪ Call to Order
▪ Roll Call
▪Approve Agenda
▪Approve Minutes of April 2023 Meeting
▪Approve September 2023 Financial Reports
▪ Presentations
▪ Adjourn



Financials for Approval



FINANCIAL UPDATE – Brian Stidham, Treasurer

FY2024 Projections All Funds
▪ Beginning Balance $1,538,937.43
▪ Revenues $3,940,133.20
▪ Expenses $3,977,896.37
▪ Projected Ending Balance $1,501,174.26
▪ Less Fiber Fund $601,150.83
▪ Unreserved Ending Balance $900,023.43





550,578.53



FINANCIAL UPDATE Cont.
Key Items
▪Updated Port Authority/Involta Agreements reducing our 
fiber maintenance costs 
▪Security needs requiring additional expenditures 
▪Planning for Network Infrastructure/Other Equipment 
refreshes
▪Increases from Software/Maintenance providers
▪Legal fees substantially higher in FY22-FY24 for work on 
the Port Authority Fiber Agreements

Vote for approval of Financials



Student/EMIS
▪EMIS Year End Data Review for the FY24 Local Report Card

At ACCESS 
▪Tuesday, May 21, 2024 – 9 am – 3 pm
▪Tuesday, June 11, 2024 – 9 am – 3 pm
▪Tuesday, June 25, 2024 – 9 am – 3 pm
ACCESS and ESC Staff available to assist

▪EMIS CrossCheck -
▪ https://emiscrosscheck.com
▪ All Superintendents and Treasurers have access

▪New AttendanceK12

▪Trainings – district staff participation

▪FY23 Graduate Reporting Period – Data Appeal Period – ends, Friday, October 27, 2023
▪ Do you know your 4 year and 5 year Graduation Rates?



Student/EMIS
▪Civil Rights Reporting – opens in December – closes end of February

▪Many updates with required and optional changes 21-22 school year.
▪Required updates to StudentInformation will be available in future releases
▪Civil Rights will also occur for 2023-2024 – it is listed as a collection year

▪H.B.33 – State Assessment Results 
▪ParentAccess to have a new page to display required state assessments.

▪Districts will control which assessments are visible in ParentAccess
▪Will show the most recent scores and also availability to view historical scores
▪Will be available to meet June 2024 requirement

▪New for FY24 EMIS Reporting
▪Dyslexia Screener and Reading Diagnostics



Network Services
Security Enhancements

Cloudflare - What does it do? 

▪ Public DNS Security

▪ Denial of Service Protection

▪ Analytics

(SOC)Security Operations Center

▪ 24x7 Security Monitoring

▪Managed Endpoint

Security Stats

TRI(Threat Risk Index) Score: 24 

370 Medium incidents in the last 30 days, 0 
High and 1 Critical

▪ Critical(1): Cobalt Strike beacon 
activity. Event was escalated and was 
found to be on the guest WiFi

▪ Brute Force(313): Account lockouts. All 
reviewed and no actionable threat has 
been found.

▪ Remote Access Software(45): All data 
transfers were found to be minimal and no 
actionable threats found.

▪ Exploit Public-Facing Application(10): This 
is an informational alert advising of ports 
being opened/closed. Reviewed and no 
actionable threats were found

▪ Active Scanning(1): Scheduled scan

Network Refresh

▪ Current network is approaching end of 
support

▪ RFP is being developed for the next 
iteration of the ACCESS network

▪ Future proof the network for increased 
demand and additional redundancy 
utilizing the new overlash fiber

▪ Expected life 7-10 years

▪ Expected install summer 24



Fiber Agreement Updates

▪Horizon/CTC Overlash
▪Near Completion (agreement signed 
2013)

▪117 Miles

▪144 strands of fiber
▪ 132 – to Horizon with Indefeasible Right 

to Use (IRU) – term 30 years
▪ 12 – ACCESS Use

▪ACCESS Legally Owns the Fiber



Fiber Agreement Updates

▪Involta Overlash
▪In construction (agreement just signed)

▪170-175 Miles

▪144 strands of fiber
▪ 288 strands in certain segments

▪24 strands – ACCESS use

▪Construction of fiber to ACCESS building

▪Remaining strands Indefeasible Right to 
Use (IRU) to Involta – 30 year term.

▪ACCESS legally owns all fiber



493 Bev Road, Unit 1
Boardman, Ohio  44512
330-702-7860

http://www.access-k12.org

ACCESS Council

Thank you for attending!

Next Assembly Meeting
April, 2024
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