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ASSEMBLY MEETING – October 11, 2024

Welcome 
Call to Order
Roll Call – Sign In Sheet
Approve Agenda
Approve Minutes of April 12, 2024 Assembly Meeting
Approve September 2024 Financial Reports
Approve Fees FY26
Approve Bylaw Amendments 
Department Reports
Adjourn
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ACCESS - WEBPAGE RESOURCES
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http://www.access-k12.org/assembly
http://www.access-k12.org/newsletters

http://www.access-k12.org/assembly
http://www.access-k12.org/newsletters


FINANCIALS FOR APPROVAL
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FINANCIAL UPDATE – Brian Stidham, Treasurer

FY2025 Projections All Funds
 Beginning Balance $2,576,913.50
 Revenues $4,323,016.47
 Expenses $4,342,639.23
 Projected Ending Balance $2,557,290.74
 Less Fiber Fund $701,150.83
 Unreserved Ending Balance $1,856,139.91
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2,348,343.41
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FINANCIAL UPDATE CONT.

Forecast projects NO changes to the current fee structure. 

Key take aways:

 Continued success implementing the maintenance agreement with ARK, fka
Involta
 Wide area network equipment replacement provided savings over the original 

estimates and the elimination of maintenance costs for 4 years
 Security requirements may dictate additional expenditures 
 Future increases from software and 3rd party service providers
 Actual cost of the firewall hardware project
 Erate appeal decision from the Supreme Court in 2025

Vote for approval of Financials
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EMIS & STUDENT SERVICES
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FY24 Graduate Collection – closes today!

 Impacts FY25 LRC
 Graduation  Rate 
 College, Career, Workforce, and Military Readiness becomes a measured indicator

FY25 EMIS Reporting for Student, Staff and Assessments has begun

ODDEX –
 PTG – Progress Towards Graduation
 EWS – Early Warning System

EMIS Year End Data Review for FY25 LRC – Open Work Sessions
Dates to be shared in January 2025
Sessions will be scheduled the first two weeks in June

Civil Rights Reporting  -

Frontline MFA



NETWORK - UPDATES
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 DC Core Upgrade
 Complete

 WAN Refresh – Ordered
 Summer 25 cutover

 Frontline MFA – Update
 On hold
 April/May rollout

 Security Update
 Fiscal departments targeted



SECURITY – MANAGED 
METHODS(GOOGLE)

 What is it?

 Why we need it?

 Managed Methods 
Benefits
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MANAGED METHODS – UNAPPROVED 
LOGINS
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MANAGED METHODS - LOGIN GEO 
LOCATION
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MANAGED METHODS - APP CONTROL
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MANAGED METHODS - PERSONAL 
INFORMATION
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MANAGED METHODS - EMAIL SCANNING
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SECURITY – MANAGED METHODS
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Why we all need to participate
 Consortium pricing
 24x7 Monitoring and Protection
District control and visibility



493 Bev Road, Unit 1
Boardman, Ohio  44512
330-702-7860

http://www.access-k12.org

ACCESS Council
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