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Welcome

Call to Order

Roll Call - Sign In Sheet

Approve Agenda

Approve Minutes of April 12, 2024 Assembly Meeting
Approve September 2024 Financial Reports

Approve Fees FY26

Approve Bylaw Amendments

Department Reports

Adjourn
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Reporting Period: September 2024 (FY 2025)

10/2/24 12:29 PM

ACCESS COUNCIL
Cash Summary Report

MTD Received FYTD Received MTD Expended | FYTD Expended Fund Balance | Encumbrance Unencumbered
Code Balance

025-0000

025-903F

025-8050
025-905D

025-905E
025-905H

007-9024

COMPUTER NETWORK - DATA
ACQUISTION

FIBER NETWORK
MAINTENANCE/REPAIRS
ACCESS ONENET SUBSIDY

ACCESS DIOCESE STATE
SUBSIDY
ACCESS EMIS SUBSIDY

COMPUTER NETWORK -
HUNTINGTON TRUST
ESSERII FUNDS - MIDDLE
MILE UPGRADE

$1,625,735.81
601,150.83

242 830.21
98,392.93

1,324.45
3,177.05

4,103.22

$328,004.00 $1,114533.00 $274888.60 $1,163,345.58 $1,576,023.32 §1,696,007.46 §(319,084.14)
0.00 0.00 0.00 0.00 601,150.83 0.00 601,150.83

0.00 4 500.00 27,846,909 78,070.05 169,360.16 16,520.13 152,840.03
414.00 3,212.00 588.00 1,787.00 99,807.93 36,720.00 63,087.93

2,033.40 5,033.40 0.00 1,324.45 5,033.40 0.00 5,033.40
0.00 0.00 0.00 0.00 3,177.05 0.00 3,177.03

0.00 0.00 0.00 0.00 4193.22 4,193.22 0.00

Grand Total

$2,576,913.50

$333,501.40 $ 1,127,278.49 $ 303,334.64 $ 1,244,537.08 5 2,459,654.91 $ 1,953,440.81 $ 506,214.10



FY2025 Projections All Funds
Beginning Balance
Revenues
Expenses
Projected Ending Balance
Less Fiber Fund
Unreserved Ending Balance

$2,576,913.50
$4,323,016.47
$4,342,639.23
$2,557,290.74
$701,150.83

$1,856,139.91



Forecast as of 10/11/2024
FY2025 - FY2028

| Actual | I Estimated I
FY22 FY23 FY24 FY25 FY26 FY27 FY28

Beginning Balance 1,036,315.82 1,270,076.32 1.538.937.43 2. 576.913.50 2,557,290.74 3,007 ,464.93 3.258,674.76
Revenues
Interest 3,824.89 55.947.45 102,372.31 50,000.00 35,000.00 30,0000 25 00000
Rents 12,000.20 12 ,0:00.00 13000000 13,00:0.00 - - -
Imternet Services to Mon-members 244 646.74 251 .585.27 A58, 090.83 368,090.83 368, 090,83 168,090.83 A68,090.83
Wireless Services to Mon-members 1.972.20 10,832 .82 1327513 13,275.13 13 275.13 13, 27513 13, 275.13
Chargeback to Commercial Partmer 183 .407.34 132 345.72 247 453.76 262,391.00 230,718.00 230, 718.00 230,718.0:0
Intermet/Cther Services to Districts B45,110.85 1,344 958.15 1,314, 492.33 1,314.4592.33 1,314.492.33 1,314 492 33 1,314 492 33
Servers/Storage from Mon-members 20,410,749 20,000.00 20, 000000 20,000.00 20,000.00
Servers/Storage from Districts 242,126.54 11.314.19 16,182.66 16,00:0.00 16,000,020 15,0000 16, 00000
‘Woice Receipts from Districts 302,.146.14 345,569 .88 392 826.06 392,826.06 392, 826.06 392.826.06 392 B26.06
Wireless Receipts from Districts 35.845.91 33,877.54 39,513.50 39,000.00 39,000.00 39,000.0:0 359,000.0:0
Miz=c Receipts 6,304.39 244 32 - - - - -
Subsidy-Restricted Gramnts in Ald 159,799.5] 150,672.91 193 476.10 193,000.00 193, 000,00 193,000,000 193000000
Erate “Woice receipts - - - - - - -
Erate Wireless Receipts 161,.292.14 T2.109.14 250,223 .49 135,297.00 70,000.00 F0,000.0:0 F0,000.0:0
Erate Internet Receipts 1,152 378.66 1,130,.89%.44 1,172, 043.45 1,172,000.00 1,172,000.00 1.172,000.00 1,172 000.00
Refurnd of Pr ¥r Expenditure 32,491.66 - 855952 .00 1000 10000 10000 100,00
Fiber Fund Transter In 100, 000 D 100, =00, 00 100, 0000 100,00:0.00 100, 0D 0.0 100,000,100 100, 00000
One Net Subsidy from Districts 167 400,00 164, 700.00 182,018.78 177750000 177, 750000 177, 750,00 177, 750000
Diocese Services Receipts 15,367.98 15, 690.00 14 417.87 14,417 87 14 41787 14 417 87 14 417.87
Erate Diocese 15,085.08 2.550.48 16,020.46 16,020.4% 16,020.46 16,020.46 16,020.46
ERALS Subsidy 21,072 .82 21, 810.78 28 355.79 25,355.79 25 355.749 25, 355.79 25 355.749
Broadband Chio Granmt A 000 00
Middle Mile Equipment Grant 8999522
Total Revenues 3,702,272.95 3.901,608.09 4.660,126.48 4.323,016.47 4, 198,046.47 4.193,046.47 4.188,046.47




Salaries
Benefits

Purchased Services

Supplies
Fees/Dues
Capital Qutlay

Transters to Fiber Fund

Total Expenses

Ending Cash Balance

Excess Revenue over/under Expenses

Less Fiber Fund Reserve

Unreserved Balance

Actual Estimated

FY22 FY23 FY24 FY25 FY26 FY27 FY28
89344578 97031696 101162166 107253281 107741370 109313891 108244973
38529104 44709934 440941.07 456,003.13 473.396.61 53315076  543.177.24
1,000673.13 1,153,622.66 968.433.12 102367296 960 441.61 98696653 98872332
766,872.72 780.133.26 89023967 067, 760.75 97761683 100857692 102237317
£6,335.90 £3.263.70 £1.893.00 5E,432.00 58.929.00 558.929.00 B0.429.00
26589388 12831056 159,021.89 666,237.59 100,074.52 16007452 30007452
100 000,00  100000.00 10:0,000.00 100,000.00 100, 000,00 100,000.00 100,000.00
346851245 363274658 3,612,15041 434263523 3 M7B7L1E 354183664 4,007,126.99
127007637 153853743 2,576,913.50 2557,290.74 3,007464.93 325867476 3,349,454.24
233,760.50 26886111  1,037976.07 (19,622.76)  450,174.19 251,209.83 90,819.48
401,150.83  501,150.83 601,150.83 701,150.83 801,150.83 901,150.83 1,001,150.83
86892549 1037,786.60  1,975762.67 185613591 220631410 235752393 2.348343.41




Forecast projects NO changes to the current fee structure.

Key take aways:

: IContlinued success implementing the maintenance agreement with ARK, fka
nvolta

 Wide area network equipment replacement provided savings over the original
estimates and the elimination of maintenance costs for 4 years

* Security requirements may dictate additional expenditures

* Future increases from software and 3™ party service providers
* Actual cost of the firewall hardware project

- Erate appeal decision from the Supreme Court in 2025



FY24 Graduate Collection — closes today!

 Impacts FY25 LRC
- Graduation Rate
- College, Career, Workforce, and Military Readiness becomes a measured indicator

FY25 EMIS Reporting for Student, Staff and Assessments has begun

ODDEX -
- PTG - Progress Towards Graduation

- EWS - Early Warning System
EMIS Year End Data Review for FY25 LRC — Open Work Sessions

‘Dates to be shared in January 2025

-Sessions will be scheduled the first two weeks in June
Civil Rights Reporting -
Frontline MFA



- DC Core Upgrade
- Complete

- WAN Refresh —Ordered
- Summer 25 cutover

* Frontline MFA — Update
 On hold
- April/May rollout

* Security Update
- Fiscal departments targeted

10



* What s it?
* Why we need it?

* Managed Methods
Benefits

Products Supported Apps Use Cases Customer Stories Resources Company Support

Proactive Cybersecurity
& Safety Made Easy for
K-12 Schools

ManagedMethods provides easy, affordable cybersecurity and
student safety monitoring for technology leaders who need to

secure online learning on a tight budget.

Free Trial > Book a Demo

"
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Policy: Unapproved Login Policy

s * Unapproved Country Logins: Bangladesh

« Action: None
+ Member of:




Login Map

Sign-in Events

Last 1 week

MEWFOUNDLAND
ANMD LABRADOR

ONTARIO QUEBEC

PE

" MAINE

.WISCDNSIEI_." NOVA SCOTIA

MIC

Narth
Atlantic
Ocean

United Denmarl]

Kingdom

|

Ireland @ Ne@rlan erlin)
L don
P @Fnany

F@elgium

France

Marseille’
a2 o
fpsgta L
Ay Barcglona
| Madrid
Portugal 1
Lisbont  Spain
2 Algiers:
,Jb:sdédqn

W Q’unisia

Y

Morocco

at +
( Keyvboard shorteuts  Map data ©2024 G le, INEGI  Terms

Croatia~
. Serbi
Italy ety

@Rome y
Tyrrhenian Sea
: G

r
Tunis
(U

@

Medliterr

@

:
il
|

& Login Analyzer

Suspicious Logins Last 1 Week

Last 1 Week

Users With Most Logins Last 1 Week

studentthree@camhighschool.com
administrator@camhighschool.com (168)
teacherone@camhighschool.com (168)

studenttwo@camhighschool.com (168)




Policy: Categories No Students 6:52PM

App Name: Twitter

Action: Revoke Access
Violating User(s):
App Category: Social

organisational Unit(s):




Policy: SSN or Credit Cards - Leaving

Organization

File Name: Credit Cards

e PCl:....word Due Chase Marriott Vis

23 Chase Ink Business Cash Visa

Nk Business Preferred Wisa

hase Sapphire VWisa
American Express Hl‘ltu:m_

Action: None
Owner:
Source: Drive File

JsersGroup Sharing to Outside Domain




Policy: Phishing 3:01PM

Email Subject: Hi_, your Dropbox account is closing in 90
days

Action: Quarantine Email

Sender: no-reply@em-s.dropbox.com
Tﬂ-&
Source: Email Message




- Why we all need to participate
* Consortium pricing
* 24x7 Monitoring and Protection
* District control and visibility



ACCESS Council

493 Bev Road, Unit 1
Boardman, Ohio 44512
330-702-7860

http://www.access-k12.org
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