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ASSEMBLY MEETING – April 4, 2025

Welcome 
Call to Order
Roll Call – Sign In Sheet
Approve Agenda
Approve Minutes of October 2024 Assembly Meeting
Approve March 2025 Financial Reports
Department Reports
Guest Speaker – Dawn Schiavone
Board Member Caucus
Adjourn 2



ACCESS - WEBPAGE RESOURCES
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http://www.access-k12.org/assembly
http://www.access-k12.org/newsletters



FINANCIALS FOR APPROVAL
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FINANCIAL UPDATE – Brian Stidham, Treasurer

FY2025 Projections All Funds
 Beginning Balance $2,576,913.50
 Revenues $4,643,504.84
 Expenses $4,840,886.17
 Projected Ending Balance $2,379,532.17
 Less Fiber Fund $701,150.83
 Unreserved Ending Balance $1,678,381.34
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2,724,502.93
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FINANCIAL UPDATE CONT.

Forecast projects NO changes to the current fee structure. 

Key variables that can have an impact on our finances. 

 Transition of maintenance agreement with ark effective October 1, 2024
 Security requirements may dictate additional expenditures 
 Increases from Software/Maintenance providers
 Health insurance holidays or  premium cost increases
 Erate appeal decision from the Supreme Court expected summer 2025

Vote for approval of Financials
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Student/EMIS
EMIS Year End Data Review for FY25 Local Report Card

District staff will attend as a team to review EMIS data that will be reflected on the FY25 Local 
Report Card. District teams can include superintendents, treasurers, EMIS coordinators, 

guidance and career counselors, special education directors and all relative staff. 

EMIS coordinators can only be included as part of the team – this is not a solo event.

Superintendents – Reserve your district’s date

Tuesday, June 3, 2025
Wednesday, June 11, 2025

Thursday, June 12, 2025
Tuesday, June 24, 2025

Each session is held at ACCESS beginning at 9 am

Seats are limited per day!
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NETWORK/SECURITY 
UPDATES

Kevin Homistek



Wide-Area Network Refresh (WAN)

Our existing wide-area network equipment is reaching its end of 
life; we have ordered & received replacements/upgrades.

• New equipment is already here and being configured/tested
• Expect installation in your district during May/June/July
• Expect visits from Access staff to inspect/verify fiber
• Planned “Go-Live” date in July/August
• New equipment will operate in parallel with old during testing
• New inter-district links 100 gbps (up from 40)
• 10gbps hand-offs will be available to all locations



What do 
we need 
from you?

We will reach out to your tech 
coordinator to plan:

• Inspection of existing/new fiber

• To verify existing 
rack/space/power

• To confirm access to your MDF, 
even during the summer

• Please let us know if your tech 
coord will be unavailable during part of 
the summer so we can schedule properly.



Palo Alto Firewall Upgrade

• Our existing internal firewall is end-of-life (Cisco ASA Firepower)
• Our existing external firewall is approaching its end of contract 

(Palo Alto)
• We’re replacing them both with a single high-availability pair of 

Palo Alto Firewalls
• Equipment is in-place and design changes to follow
• ACCESS will be reaching out to tech coordinators to review 

internal firewall rules before enacting them on the new systems
• External firewall rules will go through the normal annual audit 

process before the new implementation



Palo Alto Firewall Upgrade Cont’d

• Greater uptime and reliability because of automatic failover
• Unified platform and interface to reduce management time & 

effort
• Consistent rule-base provides greater security internally and 

externally
• No more scheduled maintenance downtime as one unit can be 

taken offline at a time without interrupting data flow
• Greater visibility into network traffic
• Simplified troubleshooting gives faster issue resolution
• Greater throughput capacity ensures bandwidth availability for 

future growth



SECURITY UPDATE



Managed Methods – Revoke access to unapproved Sites/Apps



Managed Methods – Revoke shares between students



Managed Methods – Unapproved Login: Outside of U.S.



A NOTE ABOUT SPAM 
EMAIL MESSAGES…



Sad announcement…



They still want iTunes gift cards…



From: “QUENTIN BRANDON (via Google Docs)” <drive-shares-dm-no-reply@google.com



GUEST SPEAKER
DAWN SCHIAVONE

STUDENT DATA PRIVACY



MEMBERSHIP CAUCUS – BOARD MEMBERS

Mahoning and Columbiana Caucus – ACCESS Board Representation

 Expired Terms for the following Board Members (2 year terms)
 Pete Pirone  (2023-2025) – Mahoning County Superintendent
 Dawn Welsch (2023-2025) – Mahoning County Treasurer
 Eric Lowe (2023-2025) – Columbiana County Superintendent

 Expired Terms for Alternate Board Members (1 year term) – no voting rights unless there 
is no quorum and filling in for a full Board member in their absence from their respective 
county.  Can be either a superintendent or treasurer

 Jennifer Coldsnow – Columbiana County Treasurer
 A.J. Ginnetti – Mahoning County Treasurer

 Each ESC should choose if Superintendent or Treasurer will serve as designee (2 year term)
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493 Bev Road, Unit 1
Boardman, Ohio  44512
330-702-7860

http://www.access-k12.org

ACCESS Council


