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ASSEMBLY MEETING – April 14, 2023

Welcome 
Call to Order
Roll Call – Sign In Sheet
Approve Agenda
Approve Minutes of November 2022 Assembly Meeting
ACCESS Survey
Fiber Update
Approve March 2023 Financial Reports
Student/EMIS Services
Network Services - Security
Board Member Caucus
Adjourn
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2023 ACCESS SURVEY – 125 RESPONDENTS
THANK YOU FOR PARTICIPATING.
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BROADBAND & ACCESS FIBER NETWORK

 Commercial Partner Fiber Agreements
Resolution Passed by the ACCESS Board of Directors March 28, 2023

 A RESOLUTION APPROVING A COOPERATIVE BROADBAND NETWORK DEVELOPMENT AGREEMENT WITH 
THE COLUMBIANA COUNTY PORT AUTHORITY AND INVOLTA, LLC; AUTHORIZING EXECUTION AND 
DELIVERY BY ACCESS OF SUCH COOPERATIVE AGREEMENT AND PERFORMANCE OF ITS OBLIGATIONS 
THEREUNDER, INCLUDING AMENDING AND RESTATING EXISTING AGREEMENTS WITH SUCH PARTIES 
RELATING TO THE OWNERSHIP, LEASE, USE, MAINTENANCE AND REPAIR OF FIBER WITHIN THE ACCESS 
FIBER OPTIC NETWORK AND RENEWING AND EXTENDING THE TERM THEREOF, AND INCLUDING 
ACCEPTANCE OF A PROPOSED DONATION OF FIBER OPTIC CABLE FOR ACCESS COUNCIL PURPOSES AND 
APPROVAL OF A RELATED DONATION AGREEMENT, AND CONDITIONS AND STIPULATIONS TO SUCH 
DONATION; MAKING RELATED FINDINGS AND DETERMINATIONS; AUTHORIZING EXECUTION AND 
DELIVERY BY ACCESS COUNCIL OF ALL RELATED AGREEMENTS; AND AUTHORIZING AND APPROVING 
RELATED MATTERS. 
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BENEFITS OF FIBER AGREEMENT

New plant to replace existing
Office connectivity
Increased capacity
Maintenance benefits
Expanded footprint
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FINANCIALS FOR APPROVAL
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FINANCIAL UPDATE – Brian Stidham, Treasurer

FY2023 Projections All Funds
 Beginning Balance $1,270,076.32
 Revenues $3,762,979.22
 Expenses $3,932,781.61
 Projected Ending Balance $1,100,273.93
 Less Fiber Fund $501,150.83
 Unreserved Ending Balance $599,123.10

7



8



528,760.419



FINANCIAL UPDATE CONT.

Potential need for fee increase yet to be determined

Security needs requiring additional expenditures 
 Increases from Software/Maintenance providers
Actual costs for Network Equipment replacements
Targeted Unreserved fund balance of $750,000-$1,000,000
Proposed state budget currently includes a modest increase in 

subsidy payments to ITC’s
Proposed state budget currently includes increase in One Net 

per building amount from $1,800 to $2,500 per building

Vote for approval of Financials 10



STUDENT/EMIS
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NETWORK SERVICES - UPDATE

DUO – Multi-Factor authentication
 Phase 1 – Remote access VPN
 Phase 2 – Redesign
 Phase 3 – Student information & SSO
 SAML auth
 Consistent experience
 Rollout date

Insurance requirements
 MDR (Managed Detection & Response)
 Vulnerability scanning / Penetration 

Testing
 Premiums may go up 5x for non-

compliance

SOC Services (Security Operations 
Center)
 Additional Security resources 
 MDR
 Cost savings
 24x7 coverage
 Increased visibility
 Improved risk management
 Readiness for potential E-Rate 

changes
 Improved reputation
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VULNERABILITY 
SCANNING 

FOR 
YOUR DISTRICT
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YOU CAN’T FIX WHAT YOU DON’T KNOW 
ABOUT.

The most insidious threats to our network are the ones 
we don’t even know are there.

How do we find out what we don’t know?

 Scanning for know weaknesses / vulnerabilities
 Scanning for compliance with security benchmarks

How do we scan for these things?
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SCANNING 
WITH NESSUS

Direct Results of Our Scans:

 96% reduction in critical vulns.

 89% reduction in high vulns.

 50% reduction in medium vulns.

 60% reduction in low vulns.

 Decommissioned/replaced 
obsolete/vulnerable hardware

 Altered procedures to be more 
secure

*stats from our network core
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ACCESS CAN HELP!

 We’re offering to scan your networks regularly. (Of course, it’s 
free! We paid so you don’t have to.)

 Put in a Help Desk ticket to get started.
 There are many ways to scan and we’re happy to talk to your 

tech folks about it.
 ACCESS has other tools to help benchmark and harden your 

systems.
 The more districts that participate in this process the more 

secure our network becomes for all of us.
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REALITIES OF VULNERABILITY 
SCANNING
 It’s not magic. Finding them is easy. Fixing them takes time, effort, and $$.

 The results shown earlier are about 2.5 months of work.

 ACCESS can’t fix these for you, but we likely have tools/methods to help.

 There’s no finish line. It is an ongoing process. New vulnerabilities are 
found every day.

 It’s better to know and be able to act than to be blind-sided.

 Clarification: the network vulnerability policy adopted in December does 
not apply to vulnerabilities found in these internal scans! Those time limits 
apply to systems exposed to the Internet.
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ACCESS PASSWORD         
SELF SERVICE
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THE MANAGE ENGINE SELF SERVICE PORTAL IS A WEB-
BASED APPLICATION THAT ALLOWS END-USERS TO 

CHANGE OR RESET THEIR PASSWORD WITHOUT HAVING 
TO CONTACT THEIR IT HELP DESK. 

THIS HELPS TO GET HELP TO YOUR STAFF FASTER WITH 
LESS DOWNTIME AND ALLOW YOUR IT TEAMS TO FOCUS 
ON CRITICAL ISSUES INSTEAD OF ROUTINE REQUESTS.

Password SelfService URL:

https://selfservice.access-k12.org/authorization.do
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INSIDE THE APPLICATION
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MEMBERSHIP CAUCUS – BOARD MEMBERS

Expired Terms for the following current members

Pete Pirone (2021-2023) – Mahoning County Superintendent
Eric Lowe (2021-2023) – Columbiana County Superintendent
Dawn Welsch (2021-2023) – Mahoning County Treasurer
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493 Bev Road, Unit 1
Boardman, Ohio  44512
330-702-7860

http://www.access-k12.org

ACCESS Council
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